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The
Project

The client’s information systems had been developed
and implemented over the years in a stovepipe
manner, utilizing a wide array of technology
platforms. Much of this software and hardware was
antiquated, making it difficult and expensive to
maintain.

The Commission was considering the migration or
replacement of existing applications, and/or the
development of new ones, and it was their desire to
take an enterprise view of applications and
technology across all organizations, create agency
standards, best practices and architectures that
facilitate interoperability, scalability, reliability and
maintainability of the various systems in the
agency’s IT infrastructure.

The )
Solution

To help the client address this different way of
approaching information systems, Cyquent worked
with the client to provide them with enterprise
architecture services to institute best practices in
their organization.

Cyquent worked with the client’s application
development manager’s to maximize their efforts
individually and as a team, and help establish an
enterprise architecture group within the Information
Technology Division.

The goal of this enterprise architecture group was to
define standards based on the Zachman EA
framework in an effort to build future applications
that are scalable, reliable and maintainable.

Cyquent worked with the application development
managers to assist with the design of these new
systems, particularly those with “repeatable”
functions, and mentored the managers so they can
begin to develop an EA mind set for addressing their
work.

Cyquent also worked with their Chief Technology
Officer to help structure an EA organization within
the IT Division, and help define roles and job
descriptions required within the EA organization.
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